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Bolton Voluntary & Community Sector Forum 
Minutes 
 
Wednesday 16th September 2015, 12:30pm, The Hub, Bold Street, Bolton 

 
Attendees    
1. Abdalzia Abdalla FUR Community in the UK 
2. Afrah Abdalla Darfur Community 
3. Alan Calvert Longsight Bowling Club 
4. Bernadette Fawn Family First 
5. Carmen Gonzalez Bolton College 
6. Carole Darbyshire Lever Park Learning Trust 
7. Caroline Wyke Bolton Christian Community Cohesion 
8. Carren Bell Lagan’s Foundation 
9. Charlie Barlow The Lancashire Wildlife Trust 
10. Chris Eccles Bolton College 
11. Dave Bagley Urban Outreach 
12. Debra Jones Bolton Under Fives Forum 
13. Fabiola Bayaruge BHA 
14. Fely Doloroso The Oddfellows – Leigh & Bolton 
15. Graham Bridge Jigsaw (Bolton Stroke Group) 
16. Harold Kershner Healthwatch Bolton 
17. Helen Tomlinson Bolton CVS 
18. Hilary Welsby Senior Solutions 
19. Jackie Gildert Bolton CVS 
20. James Boydell Deane Scouts & Guides 
21. James Lee Fitzgerald Missing You Events 
22. Jamie MacGregor Bright Direction Training 
23. Joanne Gavin Bolton Lads & Girls Club 
24. Karen Minnitt Bolton CVS 
25. Keith Armstrong Bolton Town Centre Chaplaincy 
26. Kelly Warriner Bolton Council 
27. Lynda Williams Bolton Smart Enterprise 
28. Manu Mistry Bolton Hindu Forum 
29. Mari Ryan Uthink People Developing People 
30. Martin Gill Refugee Action 
31. Martin McLoughlin NICE 
32. Michelle Sheree Bolton Smart Enterprise 
33. Michelle Todd Senior Solutions 
34. Mick Chew Bright Direction Training 
35. Nat Biney ACAB 
36. Nick Russell Halliwell Organic Growers 
37. Paras Agrauat Bolton Hindu Forum 
38. Paul Griffiths Bolton Lads & Girls Club 
39. Paul Mannannan Debonair Languages 
40. Paul Najsarek Bolton Council 
41. Peter Gore Bolton RUFC 
42. Phil Mason Chair 
43. Remia Abdalla Darfur Community 
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44. Sandra Clarkson BAND 
45. Sarah Schofield Bolton Council 
46. Sharon Bolus Bolton CVS 
47. Stuart Stokes Birtenshaw 
48. Sue Johnson Bolton Council 
49. Susan Whittle H.I.W. Community & Environment Group 
50. Vicki Ramsden Bolton at Home 
 
 
Apologies 
1. Alison Taylor Missing People 
2. Carol Elford Path Protectors and Trustees of Haslam Park 
3. Cecilia Eccleston Friends of Kearsley Mount Cottage 
4. Chan Parmar Bolton Interfaith Council 
5. Cheryl Brinklow Hoot Credit Union 
6. Clive Fenn Great Lever Veterans Bowling Club 
7. Graham Heywood Bolton Aspergers Support 
8. James Hartnell Bolton International Writing Project 
9. James Walton Bolton Newstalk 
10. John Moorhouse Relate GMN 
11. Lenny St Jean Bolton NHS Foundation Trust 
12. Lorraine Walker Caribbean Elders 
13. Margaret Asquith Bolton Council 
14. Margaret Willcock Maltby Residents Association 
15. Michael Longlands Bolton Parkinson’s 
16. Niki Waring Special Needs Under Fives Support 
17. Nikki Wilson-Cook The Market Place 
18. Patricia Boydell  
19. Peter Harmer Bolton Carers Support 
20. Rizwana Adam Community Enterprise & Skills 
21. Suzanne Hilton Age UK Bolton 
22. Tony Stephenson Emmaus Bolton 
 
 
1. Welcome 

Chair, Phil Mason, welcomed everyone to the forum. 
 

2. Information Share 

• Lagan’s Foundation is holding a “Children with Complex Needs 
Information Day” at Kings Church on Saturday 19th September 11-4pm.  
Full details on their website www.lagans.org.uk  
 

• National Anti-slavery Day is on the 18th October followed by a week of 
action to highlight issues 
 

• Bolton CVS AGM on Thursday 1st October will have a Market Place of 
Groups event 12-1:30pm with the formal AGM starting at 1:30pm. 
 

• UK Online week 12-16th October 
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• Bolton Hindu Forum have 4 events: 
o 27th September, Bhajan Mela, 2-6pm, Harper Green School 
o 24th October, Dussehra Celebration, 4pm onwards, Bolton Indian 

Sports and Social Club 
o 30th October, Sharad Purnima Garba, Harper Green School 
o 11th November, Diwali Celebration, Last Drop Village 

 

• Papyrus are holding a series of workshops in and around Bolton on 
suicide awareness for young people under 35 

  
3. Reminder of the Council Budget and Proposed Savings – Sue Johnson, 

Borough Treasurer, Bolton Council 
Sue gave a quick overview presentation.  A copy of the presentation is 
available on our website at http://www.boltoncvs.org.uk/vcsf-2015  
 

4. The Scale of the Challenge facing our town – Paul Najsarek, Chief 
Executive, Bolton Council 
 
Paul spoke about the challenges ahead: 
 

• Skills and employment remain important and we will keep this on the 
agenda 
 

• Inequality – we will continue to work hard in terms of finance and health 
 

• Productivity – jobs being as productive as they can be, quality of jobs 
and level of skills 
 

• Progress made on crime – property crime has improved but violent crime 
against people is going up.  We will keep working hard on how we tackle 
the causes of these crimes. 
 

• Community cohesion - Bolton has a proud record and tradition of 
welcoming people into the community but we must be open and tackle 
the issues that come with it 

 
A new statement “Vision for Bolton through to 2020” on the key things we need 
to tackle in our community will be launched at the Vision Conference in 
December.  Colleagues in the council are working on this at the moment and 
want to engage with the voluntary and community sector during October, 
November and December on what this might look like.  The formal 
consultations will start in December. 
 
The Government will announce in November its plans for finances for public 
services up until 2020 but Paul doesn’t think that local government will get a 
good deal in the settlement and other areas of public services are more likely to 
get protected than local authorities.  We are doing some contingency planning 
at the moment should the Chancellor announce further deeper cuts in the next 
financial year.  We also need to be aware that we have got in-year cuts in our 
Public Health grants that we are still working out.  We have also got some 
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opportunities and pressures in other areas, such as the national living wage 
rising.   
 
Our values won’t change and we are still committed to engaging with the 
voluntary and community sector, collaboration with all the partners in the town 
and be as innovative as we possibly can.  Every £1 we find as a saving is a £1 
we don’t have to cut from a front line service or voluntary grant. 
 
The biggest issue that has cropped up most in discussions is the regeneration 
of the town especially the town centre.  Plans include: 
 

• Logistics north development, opportunities for new business in Bolton 

• Rivington Chase housing development 

• Town centre – the transport Interchange, Newport Street, new Market 
Place development, and University investments in the town centre 

 
The second area is how we work together as “one public service”, what is the 
outcome we are going to achieve, and who needs to work together to achieve 
this outcome.  We need to get all the collaboration that we can out of this. 
 
In terms of Greater Manchester there are lots of things going on, we have 
submitted a proposal to the Government for the comprehensive spending 
review for Greater Manchester and one of the things we are trying to do at a 
Greater Manchester level is establish a substantial transformation fund for 
investment in the changes we need to make over the coming years.  We need 
to think at Greater Manchester level in groups of organisations and at local 
level districts how best we can use this money in the future.  A letter has gone 
to Tony Lloyd, Interim Mayor, about what opportunities there might be overall. 
 
We all need to think about income generation and commercial opportunities:  
 

• where do we have unique skills and access that other people want to 
buy from us? 
 

• how we make best use of the digital agenda going forward is crucial? 
 

• how we stimulate resident action to build our residents capacity to take 
more responsibility, to think about volunteering and putting something 
back into their local community?  

 
The voluntary and community sector will be affected by reductions of £250k 
next year and we will be starting discussions with individual organisations that 
might be affected by this over the next few weeks. 
 
Round table discussions were held and the following feedback and questions 
were answered. 
 

• The cuts will have an affect on the services we deliver and we need 
support from the local authority 
This is where innovation and collaboration will maximise what is in the 
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efficiencies pot and minimise what is in the cuts pot.  We have to take 
note of what the impacts are.  We are moving to a world where residents 
need to take more responsibility. 
 

• The proposed £250k reduction out of a total of £4m, will this affect the 
Small Grants Programme? 
We are currently assessing how we will make this reduction and I don’t 
know the details off the top of my head. 
 

• The council has a poor record of listening to the people of Bolton, how 
are you going to get the support from the people of Bolton? 
I have a personal commitment to engaging with people and this is the 
fourth time that I have met with the voluntary sector at the Hub in my first 
3 months which I hope demonstrates that it matters to me.  Changes are 
being communicated to people.  The next big opportunity will be after the 
comprehensive spending review where there will be loads of national 
publicity around changes to Government finance.  In the months after 
the Chancellor has announced this, there will be a huge opportunity to 
say to residents “here is the scale of our problem and how are we going 
to work on this together”. 
 

• Help needed with linking up organisations to set up partnerships in 
Bolton. 
Phil Mason replied - we have begun to look at relationships in the sector 
as a whole with the Council and other organisations and talked about 
alliances around groups working on similar things to ensure no 
duplication and to highlight where the gaps are.  In this alliance we will 
then begin to form the appropriate relationships to look at funding and 
generating income and also working closer together. 
 

• We are recognising that if the money isn’t there we have got to do things 
in different ways, but how?  Where is the Matchmaker.com that brings 
the different requirements and different skills together and could the 
council have a hand in providing this? 
The Council can provide support, but it’s stronger if it comes from within 
the sector. 
 

• There are lots of bodies in town not speaking to one another; people are 
falling through the gaps. 
One Public Service will look at if we can organise our infrastructure 
better around services that are not as visible to the public, how we 
commission things, how we run our finances.  There are a whole range 
of things where we are trying to get better and there are some areas 
where the community can step forward and do more. 
 

• We should have some sort of self funding opportunity to provide 
services, how do we get commissioned, where do we go? 
We are trying to work out how different agencies interact around the 
thresholds and we are trying to create funds that can invest in early 
intervention prevention. 
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5. Funding and Training Update – Helen Tomlinson, Bolton CVS 

The September funding bulletin was tabled and Helen went through a few of 
the funds available.  Helen also spoke about the funding portal and encouraged 
everyone to sign up. 
 
The new Autumn training programme was tabled and Helen went through this 
very quickly.  A training needs survey was also tabled and Helen encouraged 
everyone to complete. 

  
6. Update from the Vision Partnership 

The Vision Partnership has not met since the last forum meeting. 
  
7. Any other Business 

• Karen Minnitt is leaving CVS at the end of October and this is her last 
forum.  Phil thanked Karen for all her hard work over the years. 
 

• Sarah Schofield from Bolton Council requested to speak at the next 
forum meeting to update on the Council’s re-cycling and behaviour 
change programme. 

  
8. Date of next meeting – Wednesday 18th November, 12:30pm. 
 


